District Health Assessment for Multiple District J through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
J1 T(24) 43 0 43 0% 0 0 0 907 0 907 19 31 12 1.31% 888 21 51% 0 0 0% 2% 0% 16% 10
J2 T(24) 36 0 36 0% 0 1 -1 814 0 814 20 42 -22 -2.63% 839 23 44% 2 0 100% 28% 6% 25% 4 2nd VDG
J3 T(24) 38 1 39 0% 0 0 0 784 7 791 42 20 22 2.86% 782 21 59% 0 0 0% 8% 3% 21% 10
117 1 118 0% 0 1 -1 2,505 7 2,512 81 93 12 -0.48% 2,509 21 52% 2 0 100% 12% 3% 20%
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District Health Assessment for Multiple District M through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD YTD YTD % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Members Members NetGrowth NetGrowth% Count 12 Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs In Active In Status Members YTD YTD (includes (includes with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Add Drop Active and Active and than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Status Quo) Status Quo) members Clubs Reasons Recorded
M1 T(24) 33 1 34 100% 87 17 1.38% 6% 0 0% 0% 0% 76% 0
M2 45 0 45 0% 50 a7 3.77% 16% 0 0% 42% 24% 44% 19
78 1 79 100% 137 30 1.21% 11% 0 0% 24% 14% 58%

Copyright 2011 LClI, Inc.

Page 2 of 5

Printed On 12/13/2011 7:59:47¢
MBRO0085_DistrictHealthAssessment.



District Health Assessment for Multiple District O through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
01 T(24) 50 2 52 100% 1 0 1 958 29 987 53 54 -1 -0.10% 960 20 62% 0 0 0% 33% 4% 44% 0
02 7 5 76 100% 1 1 0 1,786 93 1,879 142 66 76 4.22% 1,565 26 28% 25 0 100% 5% 3% 57% 0
03 T(24) 47 1 48 100% 0 1 -1 1,025 8 1,033 54 41 13 1.27% 1,005 22 35% 47 0 100% 6% 0% 50% 10
04 T(24) 46 5 51 100% 0 0 0 795 89 884 31 60 -29  -3.18% 863 19 63% 0 0 0% 14% 6% 1% 11
05 T(24) 52 0 52 0% 0 2 -2 982 0 982 59 43 16 1.66% 974 19 58% 30 9 100% 2% 0% 54% 11
266 13 279 100% 2 4 -2 5,546 219 5,765 339 264 75 1.32% 5,367 22 47% 33 9 100% 11% 3% 55%
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District Health Assessment for Multiple District S through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD YTD YTD % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Members Members NetGrowth NetGrowth% Count 12 Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs In Active In Status Members YTD YTD (includes (includes with less for in Report in balance Zone Vacancies **
in Status * Quo in Financial Add Drop Active and Active and than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Status Quo) Status Quo) members Reasons Recorded
S1 T(24) 25 1 26 100% 35 20 3.69% 42% 0% 12% 4% 62% 0
S2 T(24) 38 0 38 0% 92 =30  -3.99% 61% 0% 32% 0% 37% 8
63 1 64 100% 127 10 -0.77% 53% 0% 23% 2% 47%
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District Health Assessment for Multiple District T through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
T1 T(24) 34 4 38 100% 0 -1 584 64 648 34 68 =34  -4.99% 647 19 76% 34 1 100% 24% 13% 50% 0
T2 T(24) 49 1 50 100% 0 0 661 9 670 29 42 13 -1.90% 675 14 88% 0 0 0% 2% 2% 20% 0 2nd VDG
T3 T(24) 44 0 44 0% 0 0 663 0 663 22 36 14 -2.07% 681 15 73% 0 0 0% 9% 5% 43% 0
T4 T(24) 38 1 39 100% 0 -1 754 15 769 48 28 20 2.67% 750 20 54% 7 3 100% 21% 3% 56% 9
165 6 171 100% 0 -2 2,662 88 2,750 133 174 41 1.47% 2,753 17 74% 21 14 100% 13% 5% 41%

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.

Copyright 2011 LCI, Inc. Page 5 of 5 Printed On 12/13/2011 7:59:47/

MBRO0085_DistrictHealthAssessment.



\M
rpt



	~ceb546dac9fc05623c {B93E7B9B-1898-4F52-B28E-A83BEAE928F7}.rpt
	South America, Central America, Caribbean & Mexico
	Multiple District J
	District J 1
	District J 2
	District J 3

	Multiple District M
	District M 1
	District M 2

	Multiple District O
	District O 1
	District O 2
	District O 3
	District O 4
	District O 5

	Multiple District S
	District S 1
	District S 2

	Multiple District T
	District T 1
	District T 2
	District T 3
	District T 4




